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Thales Digital Factory: Disrupting culture across the Group
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PARIS! 



April 2017, Thales HQ La Defense

ACT I : interview





July 2017,

ACT II : Launch of Digital Transformation Programme and the 
Digital Factory



Digital Transformation for 
THALES



7 Digital Transformation 
Workstreams



Digital Factory 
Activities



March 2018, Thales T-Days, Lisbon

ACT III : Presenting to all the Thales leaders



https://youtu.be/eYnct5SKkiU

https://youtu.be/eYnct5SKkiU


Some Sources of Inspiration for the ways of working @ the Digital 
Factory



Manifesto & values @ the Digital Factory



Ways of working @ the Digital Factory



Some examples of MVPs already developed and transferred

Maritime Surveillance SmartCity

Smart Airport Soarizon –Drone Mission Planning 

PartEdge –Avionics services



Digital Competence Centres

Digital Workplace & al 
(Bucharest)

Soarizon (Crawley)

Smart Airport (Florence)



June 2019, Digital Factory auditorium

ACT IV : 1st culture community get together!
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Remember our mission: the manifesto for everyone

Support all our users (Thales employees) in adopting ways of working based on the 
Digital Culture Manifesto regardless of their roles, positions and experience



C
e 

d
oc

um
en

t n
e 

p
eu

t ê
tre

 re
p

ro
d

ui
t, 

m
od

ifi
é,

 a
d

a
p

té
, p

ub
lié

, t
ra

d
ui

t, 
d

'u
ne

 q
ue

lc
on

q
ue

 fa
ço

n,
 e

n 
to

ut
 o

u 
p

a
rti

e,
 n

i d
iv

ul
gu

é 
à

 u
n 

tie
rs

 sa
ns

 l'a
cc

or
d

 p
ré

a
la

b
le

 e
t é

cr
it 

d
e 

Th
a

le
s

-
©

Th
a

le
s

20
18

 T
ou

s D
ro

its
 ré

se
rv

és
.

20

Remember why we believe in culture change

GALLUP



Remember it’s working! J
Thousands of level 1s and 400 level 2s and 3s trained , 200
members on our open culture portal, 40 culture pilots across all our 

sectors, official job descriptions for captains and coaches
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{1 you can’t fake it

{3 expect the performance dip

{4 be fearless

{5 learn to rest not to quit

{2 be clear about what is Agile

Five more things to remember…
Clara’s 5 tips for Culture Captains



September 2019, New Cap Event 
Centre, Paris 

ACT V : 1st time @ Agile en Seine!



Thank you for sharing our journey with us! :D

Our top take aways of what you need to #disruptculture:

• A shining light of amazing culture that inspires everyone but make 
sure it is not perceived as arrogant!

• Make alliances and communities
• Always push transparency
• Open it for everyone





Too shy? J Contact: culture@thalesdigital.io Twitter: @ClaraThales

Questions?

mailto:culture@thalesdigital.io

