Thales Digital Factory: Disrupting culture across the Group

Olivier F|OUS, Thales VP, Digital Transformation & Digital Factory
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ACT Il : Launch of Digital Transformation Programme and the
Digital Factory

1‘L \\; iQ
OLIVIER FLOUS b

Thales VP, Digital Transformation & Digital Factory

July 2017, DIGITALFACTORY
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Digital Factory
Activities

Mission statement: “Accelerate the Digital Transformation of Thales and its customers”

THALES DIGITAL
PLATFORM
hosting services for
our employees and
customers

MVP

DELIVERY
squad teams
developing compelling
Minimum Viable
Products involving end
users

A START-UP

INCUBATOR
for both internal and
external start-ups to

accelerate new

businesses and be
closer to digital
ecosystems

DIGITALFACTORY

A DIGITAL

ACADEMY
able to disseminate
digital culture and

technologies, through

training and coaching

opportunities, digital

events, hackathons,
etc.



ACT lll : Presenting to all the Thales leaders

March 2018, Thales T-Days, Lisbon



https://youtu.be/eYnct5SKkiU

DIGITALFACTORY


https://youtu.be/eYnct5SKkiU

Some Sources of Inspiration for the ways of working @ the Digital
Factory
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Manifesto & values @ the Digital Factory

Test & Learn Collaboration Failure

RV

Over contro Over opinions Over plans Over protection Over customers Over not trying

DIGITALFACTORY



Ways of working @ the Digital Factory

Marion|Scrum Master

Anton|DevOps Dimitri| UX Distributed
5 decision
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DIGITALFACTORY

Behaviour rules

Organization processes

We don't spread

rumors
Every one can

make mistakes

Roles |

_We solve issues
in one-on-one Humility and
empathy allows

We don't reject We don't blame

second chance...

or mock people problem on others

definition
We own our
Advice words and actions
. process

mechanisms ..but we don’t

accept bullies

We focus on strengths

e DIGITALFACTORY  “oomme

Conflicts resolutlon



Some examples of MVPs already developed and transferred

PartEdge —Avionics services

Live view
LI "
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Smart Airport Soarizon —Drone Mission Planning

DIGITALFACTORY



Digital Competence Centres

Digital Workplace & al
(Bucharest)

Soarizon (Crawley)

DIGITALFACTORY



ty get together!
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Ce document ne peut étre reproduit, modifié, adapté, publié, traduit, d'une quelconque facon, en tout ou

Remember our mission: the manifesto for everyone

Test & Learn Collaboration Failure

\G) QJ))

Support all our users (Thales employees) in adopting ways of working based on the
Digital Culture Manifesto regardless of their roles, positions and experience

partie, ni divulgué & un tiers sans l'accord préalable et écrit de Thales - ©Thales 2018 Tous Droits réservés.

DIGITAL FACTO RY { Deploy digi"dl culture
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Remember why we believe in culture change

Culture is the most significant self-reported barrier to

digital effectiveness.

Which are the most significant challenges to meeting digital priorities?

% of respondents
Cultural and
behavioral challenges

Lack of understanding
of digital trends

Lack of talent for digital

Lack of IT infrastructure

Organizational
structure not aligned

Lack of dedicated funding

Lack of internal alignment
(digital vs traditional business)

Business process too rigid
Lack of data

Lack of senior support

M Cultural barrier M Other barriers

H B N N N N NN A

McKinsey&Company | Source: 2016 McKinsey Digital survey of 2,135 respondents
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DIGITALFACTORY

Cultural obstacles correlate clearly with negative
economic performance.

Negative correlation with economic performance
(correlation coefficient)
Strong Moderate

-1.0 -09 -08 -0.7 -06 -05 -04 -03 -02 -0.1 0

Aversion to risk

Siloed mind-sets and
behavior

Nondigital culture overall

McKinsey&Company | Source: 2016 McKinsey Digital survey of 2,135 respondents

DIGITAL TRANSFORMATION

Culture Wins by Attracting the
Top 20% of Candidates

BY NATE DVORAK AND RYAN PENDELL

According to our analysis, when companies select the top 20% of candidates based on

a scientific assessment, they realize:

® 41% less absenteeism

® 70% fewer safety incidents

® 59% less turnover

® 10% higher customer metrics
® 17% higher productivity

® 21% higher profitability

Deploy digital culture
and processes



Remember it’'s working! ©
Thousands of level 1s and 400 ievel 2s and 3s trained , 200
members on our open culture portal, 40 culture pilots across all our

sectors, OffICICI| jOb descrlphons for captains and coaches

21



you can’t fake it

be clear about what is Agile
expect the performance dip
be fearless

learn to rest not to quit

#CultureCaptain

if you get tired,
learn to rest,

not to quit.
+Banksy

THALES



ACT V : 15t time @ Agile en Seine!

September 2019, New Cap Event



Thank you for sharing our journey with us! :D

Our top take aways of what you need to #disruptculture:

A shining light of amazing culture that inspires everyone but make
sure it is not perceived as arrogant!

Make alliances and communities

Always push transparency
Open it for everyone
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La Digite
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de Thales mc
du groupe. D.
a Toulouse.

Olivier Flous, directeur de la Df




Questions?

Too shy? © Contact: Twitter: @ClaraThales



mailto:culture@thalesdigital.io

